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Question: 1

What is the maximum amount of time that the team should spend in the daily scrum?

A. As long as it takes

B. 1 hour

C. 45 minutes

D. 15 minutes

E. 15 minutes, proportionally less for shorter Sprints

Answer: D

Question: 2

Please select which statement is the most accurate:

A. Agile Development is an implementation of Scrum

B. Scrum is an implementation of Agile Development

C. Scrum é uma implementacdo do Desenvolvimento Agil

D. Agile Development and Scrum are synonyms for the same methodology
E. Agile Development and Scrum are contrasting methodologies

Answer: B

Question: 3

Which of the following is not a Product Owner responsibility?

A. Running the daily scrum meeting;

B. Executando a reunido didria scrum ;

C. Running the daily scrum meeting

D. Gathering requirements for Product Backlog items
E. Inspecting work at Sprint Review

Answer: A

Question: 4

How should items in the Product Backlog be ordered?
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A. Alphabetically first and then by list order in the Product Backlog

B. Grouped by business features first and then chronologically by date of original business request
C. Prioritized by business importance first. The items that result in biggest ROI, must be priorized
first;

D. Chronologically by date of original business request first and then by list order in the Product
Backlog

Answer: C

Question: 5

Which of the following is a role in the Scrum framework?

A. Database Admin

B. Development Team
C. QA Tester

D. Senior Developer

Answer: B
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